"Small busmesses are the backbone of our economy and the cornerstone of our communities."

PINNACLE CORE CONSULTING CAPABILITY STATEMEN

Pinnacle Core Consulting is a proud 8(a) and women-owned small business,
established in the spring of 2025. We are a privately held, certified small
business, actively registered in SAM.qov with a Unique Entity Identifier
(UEI), and headquartered in the heart of Tysons Corner, Virginia.

At Pinnacle Core Consulting, we bridge the gap between technology and people. Our
firm delivers high-impact, results-driven solutions at the intersection of IT services,
Human Resources, business strategy, and organizational development. We
specialize in Cybersecurity, IT strategy, HR management and operations, change
management, and leadership development — all critical components of modem,
resilient enterprises.

Our capabilities support both federal agencies and private sector clients, helping them
streamline operations, manage talent, and implement secure, scalable digital solutions.
Whether developing enterprise [T frameworks, dnvmg workforce transformauon or
building leadership pipelines, we align every st Y S — (NIST e
compliance requirements.

Network & Infrastructure Support
Engineering & Cloud Solutions
Business Support Services
Operational Excellence &

Security Tools

Core Competencies:
* IT Support & Cybersecurity
* Human Capital Management (HCM)
* HR Operations & Compliance
* Organizational Change Management (OCM)
* Leadership Development & Coaching
* Business Process Improvement

* Program & Project Management

We don't just advise — we build, implement, and deliver sustainable solutions
that position your organization for long-term success.

Core IT Consulting Services Distribution
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NAICS Codes
-541611 - Administrative Management & General
Management Consulting

-541512 - Computer Systems Design Services
-541519 - Other Computer Related Services

- 611430 - Professional & Management
Development Training

UEI: KRBCBM6Q9YN7
CAGE Code: 11KF3

Website:

https://pinnaclecoreconsulting.com
Email:
info@pinnaclecoreconsulting.com
Phone:

571-247-6055

Linkedin:

https://www.linkedin.com/company/pinnacle-
core-consulting/

PSC Codes
- R408 — Support: Program Management

- D399 - IT & Telecommunications — Other
- R499 - Other Professional Services

- B507 - Training Services

Differentiators:
Information technology: Over 20 years of supporting various Federal
Government agencies: Proven record of driving enterprise-wide transformation
through strategic IT and Security strategy. A trusted advisor to C-suite
executives and boards, with a consistent track record of managing global
teams, overseeing technology portfolios exceeding $300 million, and delivering
high-impact programs that produce measurable outcomes ranging from multi-
million-dollar cost savings to double-digit operational efficiency gains.
Recognized for instilling accountability, transparency, and disciplined execution
across all stages of program delivery. Leverages deep expertise in on premise/
cloud, IT architecture, cyber, governance, risk Mgmt., IT audit, and compliance
to build secure, resilient, and scalable technology environments. Proven
success in leading through complex change initiatives, and enterprise
modernization efforts ensuring continuity, stakeholder alignment, and

regulatory adherence. Exceptional communication and relationship builder with
the ability to distill complex, ambiguous inputs into strategic roadmaps.

Human Resource and business OPS: Over 10 years of HR and operations
leadership, payroll experience supporting both federal and private-sector
clients, deep expertise in government systems: ADP, SAP, UKG, Kronos, Talent
box. Skilled in navigating FMLA, ADA, COBRA, HIPAA, and retirement plan
compliance. Unique blend of IT, HR, and organizational development
consulting. Certified in PHR & CPP (in progress — 2025). Committed to talent
development, operational maturity, and thought leadership. Adept at guiding
organizations through periods of growth, transformation, and disruption
delivering enterprise agility while safeguarding long-term value.
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